Addendum E

Policy Affected by Motion 6
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A Guide to World Services in NA
Page 5, Narcotics Anonymous World Service System chart

Specific committees called out under the World Board would be changed to read “Workgroup
or Committee.”

Page 13, World Board External Guidelines
General Duties
Select eommittee-members for project development and completion.
Page 15-17, World Board External Guidelines
Committees Internal Structure of the Board

The World Board accompllshes much of its work through its f—wehcommlttees and Workgroup

number and type of workgroups and commlttees vary each conference cycle, deoendrnga
the need. The Executive Committee always exists in order to provide consistent administration
for NA World Services.

Accountability

Committees and workgroups are answerable and responsible to the World Board. In keeping
with Concept Five, the World Board, in turn, is directly accountable to the World Service
Conference, thus ensuring definite and direct lines of accountability across all world service
operations.

Committee and Workgroup Makeup
World Board members wil-be-assignred-by-the-full-board-to-each-committee are assigned to

workgroups or commlttees bv the Executive Committee and confrrmed by the board. Fhus;

: A ist: The
number and experience of non- board members chosen by the board from the World Pool
depend upon the projects assigned and prioritized by the WSC.

The Executive Committee
The Executive Committee consists of the following members:

The Chairperson of the World Board

The Vice-chairperson of the World Board

The Treasurer of the World Board

The Secretary of the World Board

The Executive Director of the WSO—in a non-voting capacity

General Duties: The Executive Committee upholds the duties of the corporation and its
officers in accordance with all applicable laws; directs the activities and the annual
performance review of the executive director of the WSO; retains responsibility for interacting
with the executive director between board meetings; remains responsible for the general
administrative duties of world services; and makes necessary decisions affecting NA world
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services when the World Board is not in session, always mindful of the priorities previously
established by the board.

Election and Removal: The Executive Committee, with the exception of the Executive Director
of the WSO, is elected by a majority vote of the board. Officers of the board can be removed
from office by the board with a two-thirds majority vote.
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Following is the text as it would read with revisions
A Gulde to World Services In NA
Page 15-17, World Board External Guidelines

Internal Structure of the Board

The World Board accomplishes much of its work through its committees and workgroups. The
number and type of workgroups and committees vary each conference cycle, depending on
the need. The Executive Committee always exists in order to provide consistent administration
for NA World Services.

Accountability

Committees and workgroups are answerable and responsible to the World Board. In keeping
with Concept Five, the World Board, in turn, is directly accountable to the World Service
Conference, thus ensuring definite and direct lines of accountability across all world service
operations.

Committee and Workgroup Makeup

World Board members are assigned to workgroups or committees by the Executive Committee
and confirmed by the board. The number and experience of non-board members chosen by
the board from the World Pool depends upon the projects assigned and prioritized by the
WSC.

The Executive Committee
The Executive Committee consists of the following members:

The Chairperson of the World Board
The Vice-chairperson of the World Board
The Treasurer of the World Board
The Secretary of the World Board

e The Executive Director of the WSO—in a non-voting capacity
General Duties: The Executive Committee upholds the duties of the corporation and its
officers in accordance with all applicable laws; directs the activities and the annual
performance review of the executive director of the WSO; retains responsibility for interacting
with the executive director between board meetings; remains responsible for the general
administrative duties of world services; and makes necessary decisions affecting NA world
services when the World Board is not in session, always mindful of the priorities previously
established by the board.

Election and Removal: The Executive Committee, with the exception of the Executive Director
of the WSO, is elected by a majority vote of the board. Officers of the board can be removed
from office by the board with a two-thirds majority vote.
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